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• Update/Overview  on Joint Federal Notifications

• Overview of Wisconsin Continuous Improvement Process - 
rubric and DIJ

• RPIC example and UDL examples

• Examples of “linked” plans - thoughts? 



Individuals with Disabilities Education Act 
District Level

Every Student Succeeds Act
School Level

LEA Determinations
(compliance/results)

Racial Disproportionality 
(identification, placement, discipline)

Targeted Support (subgroups)

Additional Targeted Support (subgroups)

Comprehensive Support 
(all students/school)



IDEA LEA Determinations - 

• Compliance indicators

• Results indicators - graduation, math/reading proficiency, participation

• Moved from 90% compliance-10% results

• This year will move to 50/50 compliance/results

• Year 1 (watch year) and Year 2 identifications

• District-level identifications



• Overrepresentation of certain racial groups in special education (more 

than twice as likely or 2.0 risk ratio)

• Identification/Placement/Discipline

• Cell group size of 10/30 - often excludes smaller districts who may have 

gaps

• Set aside 15% CCEIS funds to address root cause of disproportionality

• District-level identifications



• Achievement, Growth, Graduation, Attendance, EL progress

• CSI -  bottom 5% of low performance, low graduation rate - all students 

in a school, (identifications every 3 years)

• TSI/ATSI - student groups in bottom 10% of performance, 

• Some overlap to metrics used in Accountability State Report Cards

• School-level identifications



Turn and talk:

● In your educational role, what have you 
done to interrupt or perpetuate the 
patterns of inequity?

2 min

Systemic

Institutional

Individual



School and district 

improvement plans

Educator Effectiveness 

(SLO and PPG)

IDEA improvement plan(s)

ESEA improvement plan for 

focus and/or priority schools

Continuous improvement of 

adult practices to improve 

student outcomes



Continuous Improvement Process:
Evolution of the Work

2015-16

SISEP Partnership

TI/SpEd teams engage 
in capacity building in 

partnership with SISEP

Team Coordination

TI/SpEd Teams begin 
coordinating efforts to 

align continuous 
improvement process

2016-17

System of Supports

TI/SpEd Teams 
broaden coordination 

to include EE, and 
work to align system of 

supports for 
continuous 

improvement

2017-18

Federal Identifications

WI Schools/Districts 
identified under IDEA 
and/or ESSA required 

to engage in and 
submit plan for  

continuous 
improvement 

2018-19

Implementation of CI

WI Schools/Districts 
identified under IDEA 

and/or ESSA implement 
plans for continuous 

improvement; DPI 
implements supports for 
continuous improvement

2019-20 & 
Beyond



Joint Federal Notifications Packet

for ALL districts…. Why? 

Continuous Improvement at 
ALL levels… Why? 

“Linked” Continuous 
Improvement Planning across 

IDEA/ESSA… Why? 



What is the largest subgroup identified by 

service group:  EL students, low income, 

students with disabilities?  (86%)



What is the largest subgroup by race? (54%)



Black - 53%  
Students with IEPs - 45%
Hispanic - 1%
Asian 1%



Wisconsin’s Continuous Improvement Process

Wisconsin Department of 
Public Instruction 

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/CIP_rubric_draft.pdf


Continuous Improvement Process

IS IS NOT

● Ongoing way of work
● Strategic
● Informed by data
● Used by teams
● Focused on the 

system and adult 
practices 

● An initiative
● Directive
● Personally driven
● Used in a silo
● Focused solely on 

student outcomes



❏ 28 students not receiving 
special education services



Less than half of the students are 
proficient in English language arts 
and mathematics statewide in 
Wisconsin.
(13 out of 28 students)



❏ 28 students receiving special 
education services 



❏ 28 Students receiving special 
education services

❏ 10% (3) of students will 
demonstrate proficiency in 
English language arts (ELA) & 
math



Turn and talk:
● Based on the “student-level view” data, what needs to change in our 

system to support:
○ all students?
○ students with IEPs?

● In your school/district, how do students of color with IEPs 
experience general and special education differently, as compared 
to their white peers?

● What strategies help to center the assets of underserved students, 
families, and communities and reject deficit thinking?

2 
min



At your table, discuss:

In your experience, what parts 
of the criterion are easy for 
districts… difficult for 
districts… points of 
transformation… 



Data Inquiry Process is... 

22

  ...a foundation for continuous improvement based on 
Wisconsin’s Continuous Improvement Process Criteria and 
Rubric

PART 1 - student data inquiry (achievement, engagement and perceptions)

PART 2 - practices inquiry (instructional and leadership) informed by root 
cause analysis

PART 3 - informing and leading to development of a continuous 
improvement action plan with multiple PDSA cycles of monitoring with 
adjustment and plans for sustainability 

Part 1
Student Data 

Inquiry
Part 2

Practices 
Inquiry

Part 3
Improvement 

Plan

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/cip-criteria-rubric-preliminary-draft.pdf
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/cip-criteria-rubric-preliminary-draft.pdf


Data Inquiry Process...

23

● utilizes the Continuous Improvement 
Process Criteria & Rubric

● utilizes the equitable MLSS framework in 
root cause analysis

● shapes practices inquiry and provides 
connections to the other PDSA tools

● fosters collaboration

● links CIP resources and tools within OER 
repository (WISElearn)

● Meets the ESSA/IDEA Legal Requirements

https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/min-leg-req.pdf


Turn and talk:

● What has surprised you on how 
systems have positively and 
negatively impacted certain 
groups of students?

2 
min

Systemic

Institutional

Individual





https://demodashboard.wisedashlocal.org/DashboardDemo/
https://demodashboard.wisedashlocal.org/DashboardDemo/


• Share one success with 

inclusion of students 

with IEPs with a partner

• Share one challenge with 

inclusion of students 

with IEPs with a partner



Video overview

https://dpi.wi.gov/sped/supports-educating-students-ieps


Hexagon Tool
• Understand how new programs fit into 

your existing site

• Selecting new programs for your district

https://nirn.fpg.unc.edu/resources/hexagon-exploration-tool


RPIC:  District-wide continuous 

improvement

- Leading for equity

- Using data to improve student 

outcomes

- Transforming teaching and 

learning

Project Objectives:
1. Districts will use the PLC framework to install and 
develop internal teams that support both internal and 
external partnerships ensuring a consistent approach for 
collaborative decision making that will lead to improved 
outcomes for each and every student (read more about 
this objective in our Logic Model ).

2. Districts will ensure that educational environments 
are accessible, inclusive, and equitable for each and 
every student, by implementing sustainable ILC teams 
across all age bands leading to improved outcomes for 
each and every student, with measurable improvement 
for students from underperforming subgroups (read 
more about this objective in our Logic Model).

https://dpi.wi.gov/sped/educators/discretionary-grants/rpic-project
https://docs.google.com/document/d/1g_BrOM7JfLHKDggbUdnmJAoKGwSmVPk9URCSCpd0D4I/edit
https://docs.google.com/document/d/1OP7Imj_t6KzSuOelMWBVYBPDwnoEvVyY9GH3opvr3-s/edit


- Practice Profile

- Participate Independently “Over the next five years,
the RPIC grant will help our district
expand inclusive communities
through the PLC process,
by utilizing universal design,
advancing our teaching practices
through collaboration and co-teaching,
implementing multiple levels of support,
and creating learning spaces
that support, honor, and celebrate each 
and every learner.”

- Participating District, 2018

https://drive.google.com/file/d/1EFr20gG8URCrhx0DW3lImLL3WimuDYw5/view
https://docs.google.com/document/d/1klxZajWGbMzmyJGVjrjrpa3f1k6fBqAogak-TxTLKNc/edit


CAST.org

UDL Intro video

DPI UDL webpage

http://www.cast.org/
https://dpi.wi.gov/sped/supports-educating-students-ieps
https://dpi.wi.gov/universal-design-learning


Turn and talk:

● What has surprised you on how 
systems have positively and 
negatively impacted certain 
groups of students?

2 
min

Systemic

Institutional

Individual



School A:

• ESSA identification - none

• IDEA - LEA Det. - Needs Assistance 

(ELA and Math achievement)

• IDEA - Dispro - overrepresentation 

of Black students in SLD

School B:

• ESSA identification - CSI Middle 

School 

• IDEA - LEA Det. - Needs Assistance 

(Dropout High School)

• IDEA - Dispro - overrepresentation 

of Hispanic students in out-of-school 

suspensions



Share out - 

“linked” planning for school A and 

school B

How could continuous improvement 

look? 



● Continue working with leadership team 

● Study the adult practices connected to the highest likely root cause of student 
outcomes

● Develop practice profile identifying behaviors of teachers and leaders at 
successful implementation

● Identify improvement plan(s), including timeline of rapid improvement cycles to 
measure effectiveness of change



Readiness (ongoing)
Teams, Stakeholder Engagement, Vision/Mission

Plan
Data Inquiry, Needs Assessment, Root Cause Analysis, Identify/Select 
Evidence-based Improvement Strategies

Do
Implement Plan

Study/Check
Monitor Plan

Act
Adjust Plan



● WI DPI Continuous Improvement Webpage
● WISElearn Continuous Improvement Group
● WI DPI WISEDash Webpage Resources
● DIJ at a Glance
● WISEdash 2.0 How-to-Guides
● DPI Inclusion Resources List

https://dpi.wi.gov/continuous-improvement
https://wlresources.dpi.wi.gov/groups/wisconsin-continuous-improvement/4/
https://dpi.wi.gov/wisedash/districts
https://dpi.wi.gov/sites/default/files/imce/continuous-improvement/pdf/DIJ_At-A-Glance_Mar2019.pdf
https://drive.google.com/drive/folders/1dZsWcN61d4BX2RThqqvz8pU3FTJcVOYA
https://docs.google.com/document/d/1iEokVeDKKEe-19gfPn_RuLdoyH3SNx2WsfeMQFS3vh0/edit


How do you INSPIRE people to do 

the work? 



Where all 
students are 
proficient…

Where we 
access all of 
our children’s 
brilliance...



Video intro - Finding 

Samuel

https://vimeo.com/57484666
https://vimeo.com/57484666


Animal School video

https://youtu.be/QJeyNywDxPc



